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Scrutiny Review of Tree Asset 
Management

Evidence Gathering
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Minimum requirement

• Current service provision 

• Alternative delivery – or external

• New team still improving

• Expectation vs reality
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Tree Removal example
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Storm Clearance
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Planting in the right places
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Policy document update

• Working through reviewing document

• Modern, relevant and understandable policy

• Link with planting plan and environmental policy

• Adding policy to website
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Managing expectation

• Difficult

• Managing scheduled works vs reactive vs requests

• Cllr involvement

• Resources continuing to be stretched

• Additional planting / ongoing maintenance

• Ash Dieback…..
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Ash Dieback

https://www

.youtube.co

m/watch?v

=8sI7hgFZ-

4g&t=22s

https://www.youtube.com/watch?v=8sI7hgFZ-4g&t=22s
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Thank you for your time

Any Questions?


